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About 3Shape

Sector
Medical technology

Annual revenue
Approx. €405 million (2025) 

Employees
Approx. 2,600 (2025) 

Headquarters
Copenhagen, Denmark

IntegrityNext  platform use
Supply chain due diligence, 
focusing on supplier pre -
qualification and onboarding

Context & Goals

3Shape operates a global supplier base of over 200 tier 1 suppliers. 
As the company grows, supply chain complexity increases –  making 
it more challenging to maintain visibility into supplier risks and 
performance. The company uses the IntegrityNext  platform to 
achieve the following objectives: 

• Digital due diligence approach: Establish a centralized, efficient 
process that supports scalable supplier management

• Supply chain transparency: Enhance visibility into supplier 
sustainability risks, enabling better oversight and targeted action

• Systematic assessments: Ensure consistent supplier evaluation 
across a broad range of strategic risk areas

• Data - driven decision - making: Leverage supplier insights to guide 
procurement and support corporate objectives

Project Description

3Shape has established a structured, scalable approach to supply 
chain due diligence, covering all direct suppliers and the majority of 
indirect spend. Suppliers are consistently assessed across 14 areas, 
spanning key sustainability topics and strategic business priorities 
such as conflict and high - risk minerals, carbon emissions, energy 
management, cybersecurity, business continuity, and quality 
management. 

Assessments are embedded in pre - qualification and onboarding 
processes, ensuring sustainability risks are addressed upfront. 
Integration with Power BI provides real - time visibility and broad 
internal access to supplier data. This enables more effective risk 
management and supports key strategic objectives, including 
responsible sourcing, human rights due diligence, resilience planning, 
and value chain emissions tracking.

3Shape Scales Digital Supply Chain Risk Management –  
Driving Visibility and Targeted Action

“ IntegrityNext  helps us improve visibility into supplier risks and embed sustainability and 
strategic business considerations into operational decision - making. This strengthens our 
ability to deliver on our objectives related to responsible sourcing, human rights due diligence, 
environmental performance, and resilience .”

Cora Frederikke Birkkjær , Senior Manager Sustainability

100%
of direct suppliers       
screened for risks

85% 
response rate for self -
assessments across the 
entire supplier base

14
sustainability and 
strategic business topics 
systematically analyzed 

20+ 
procurement staff leverage  
IntegrityNext  data in operations 
via Power BI integration
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