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Streamlining regulatory
compliance and carbon
reduction in one platform

»IntegrityNext has been instrumental in our journey
towards sustainable excellence. By fulfilling the latest

About KONGSBERG

Industry Maritime,

Defense Aerospace
Annual Revenue  >2,6 bn €
Active Suppliers 8,000
Spend Volume ¢ 6,9bn €
Geographies Global

KONGSBERG

Challenges

Keeping up to date with

the increasing regulatory
requirements such as the NTA
as well as customer demands
regarding sustainability and
compliance in general

Oversight and follow-up with
suppliers to complete self-

regulatory requirements, including the Norwegian assessments

Transparency Act, and enabling the launch of CO,
Science Based Targets with our supply chain, the
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Objective

KONGSBERG aimed to transform its
supplier sustainability management
process into a seamless, efficient, and
digital approach. The objective was to
select a strategic digital supplier portal
that would replace the paper-based
system, facilitate collaboration with
suppliers (both direct and indirect),
and enable compliance with the latest
regulatory requirements such as the
Norwegian Transparency Act (NTA).
The company identified the need for a
comprehensive and adaptable platform
that could cater to the diverse ESG and
sustainability needs across its global
businesses.

Case Study | KONGSBERG, Norway

How IntegrityNext Helps

As an integral part of KONGSBERG's
supplier engagement and onboarding
program, IntegrityNext provided a
unified platform for managing all

ESG and sustainability requirements
with suppliers worldwide. Over 1,500
suppliers were registered and the data is
seamlessly integrated into PowerBl for
better analysis and reporting. Suppliers
can digitally approve KONGSBERG's
Supplier Conduct Principles, streamlining
the approval process, and ISO certificates
can be easily shared and verified,
ensuring adherence to international
standards.

platform has empowered us to forge stronger supplier
relationships and embrace a more sustainable future.”
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Benefits

Regulatory compliance

The IntegrityNext solution
helps KONGSBERG comply
with the latest regulatory
requirements, including the
Norwegian Transparency Act
(NTA).

Easy supplier adoption
Suppliers found it easy to
adopt IntegrityNext, as there
were no fees involved. They
can reuse information for
multiple customers, reducing
redundancy and saving time.

Streamlined process

The digital platform approach
reduced administrative bur-
den and streamlined supplier
assessments, improving over-
all efficiency.

Data-driven insights

Data integration with PowerBI
enabled better data analysis
and reporting, empowering
data-driven decision-making.
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